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Objective:

To generate evidence that offers government Ministries, Departments, and Agencies (M DAYS)
actionableinsightsinto data capacity gaps, the potential impactson their development agendas, and
strategiesto effectively address and strengthen these gaps.

Description:

Oneof the key challengesin using data for decision-making isthelack of quality data, often dueto
incomplete or untimely data, which can stem from factor s such asinadequate legal frameworks, poor
datainfrastructure, and limited technical capacity. By strengthening data capacity, we can address
these barriers, enhancing the quality and availability of data. This, in turn, ensures moreinformed,
efficient, and accountable actions throughout the data cycle, leading to better developmental outcomes.
Ultimately, strengthening data capacity improves decision-making and fosters a cultur e of evidence-
based practicesthat can significantly impact communities and leave no-one behind.

Our commitment to strengthening data capacity within gover nment Ministries, Departments, and
Agencies (MDAS) iscritical to advancing evidence-based decision-making, effective policy for mulation,
and efficient resour ce allocation. By addressing gaps in data management, accessibility, and usage, we
aim to ensurethat policy decisions are based on accur ate, relevant, and timely infor mation, enabling
MDAsto design impactful programs, allocate resour ces wher e they are needed, and measur e outcomes



effectively—all essential to achieving the Sustainable Development Goals (SDGS).

L everaging insights from our ongoing work and evidence from initiativeslike Digital Governance, the
Global Index for Responsible Artificial Intelligence (GIRALI), the Global Data Barometer (GDB), and
BRIDGE Assessments, our approach providestailored support that meets each country’s specific
development priorities by focusing on key thematic areas. Gover nance, Al, Gender, and Agriculture.

Strategic Approach and Key Activities
Develop Context-Specific Data Strategies

Wework with select countriesto co-create actionable data strategiesthat align with their unique
challenges and developmental goals. These strategies are grounded in our ongoing evidence-based
work and offer aroadmap for MDASsto strengthen data capacities acr oss collection, management, and
application, supporting infor med, data-driven decision-making in governance, Al, gender equity, and
agricultural development.

Establish a Community of Practice

Tofoster ongoing learning and the exchange of best practices, we commit to building a community of
practicethat bringstogether professionalsfrom acrossthe thematic areas. This network will facilitate
peer learning, support knowledge transfer, and promote innovation, enabling MDAsto share
challenges, solutions, and emerging trendsin data capacity building.

Develop a Digital Gover nance Framework

To enhance data security, streamline operational processes, and increase citizen engagement, we will
create a Digital Gover nance Framework tailored to MDAS needs. Thisframework will provide
guidance on data privacy, ethical data use, and citizen-center ed data engagement, supporting
governmentsin adopting secure, transparent, and inclusive digital practices.

Outcomes

Strengthened Data-Driven Decision-Making: MDAswill be equipped to make informed, evidence-
based decisions, optimizing policy outcomes and resour ce allocation to address national and sector al
priorities effectively.

Accelerated Progress on SDGs. By enhancing data capacities acr oss Gover nance, Al, Gender, and
Agriculture, we enable countriesto track and achieve SDG targetswith greater precision, especially in



areas most relevant to their development agendas.

Sustainable Community of Data Practice: The community of practice will serve as a continuous
support network, promoting shared lear ning, collabor ative problem-solving, and long-term
sustainability in data gover nance.

We will monitor progressthrough tracking the MDAS adopting best data practicesin policy and
resour ce allocation.



